
 

BOARD MEETING 
11:00 am, Tuesday, February 18, 2020 

Conference Room 1, City Offices, 333 6th St SW, Willmar 

AGENDA 

1. Call meeting to order………………………………………………….President Liz VanDerBill 

2. Additions or Deletions to Agenda…………………………………….President VanDerBill 

3. Consent Agenda…………………………………………………………………President VanDerBill 
Approve:  1. Minutes of 1/7/2020 Board Meeting 
   2. January 2020 Financials 
   3. 4th Quarter Reinvestment Statistics 
   4. 2019 Annual Review 

4. Additions/Deletions/Approve Consent Agenda……………….President VanDerBill 
  

New Business: 
5. Bylaws……………………………………………………………………………….President VanDerBill 
6. 2020 Budget………………………………………………………………………President VanDerBill 
7. Contract with Ten17 Media……………………………………………….President VanDerBill 
8. Reorganization……….…………………………………………………………President VanDerBill 

Old Business: 

Updates:  
9. Artists on Main Street………………………Janet Olney/Ana Serrano/Pablo Obregon 

10.2020 Work Plan Groups: 
a. Economic Vitality………………………………………………………Kristen Gilberts 
b. Marketing & Promotions……………………………………………….Melissa Knott 
c. Design…………………………………………………………………President VanDerBill 
d. Organization……………………………………………………………….Jill Wohnoutka 

11.Staff Report..………………………………………………….……………………….Sarah Swedburg 

12.Miscellany 

13.Adjourn 

Next Meeting: March 17th at 11am?



Willmar Main Street 
Board Meeting 
January 7, 2020 

Members Present:  Abdi Hussen, Pablo Obregon, Jill Wohnoutka, Kristin Gilberts, Taylor 
Williamson, Janet Olney, Vicki Davis, Melissa Knott,  
Others:  Sarah Swedburg 

The meeting was called to order by Vice-President Taylor Williamson at 2:06pm  

There was no additions or deletions to Agenda.   

Consent Agenda motion to approve and seconded. Olney and Gilberts moved and motioned 
passed. 

1. Minutes of 12/3/2019 Board Meeting 

New Business:   
 Annual Evaluation:   

Broad Based Community Support:  need to address holding an annual meeting; 
volunteer recruitment, orientation and recognition; donor system; stable funding 

Vision and Mission Statement:  We completed this category 
Comprehensive Work Plan:  We had work plans for this committee, Artists on 

Main Street, and Marketing and Promotions. 
Historic Preservation Ethic:  Needs improvement.  There is potential of some 

more incentives in the future.   
Active Board & Committees:  Need to improve on fundraising or donor giving 

and volunteers. 
Operating Budget:  Need to work on diversification of budget to continue 

funding. 
Professional Management & Development:  Hit all the points of this section. 
Ongoing Training:  Meet the mark on everything but need to continue working 

on volunteers. 
Reporting Key Statistics:  Meet the goals in this category.   
Main Street Membership:  Covered and renewed this month. 

 2020 Work plan:  Review the goals of each committee for the year 2020.  Marketing 
priority for 1st quarter will be the content calendar and the 3rd party content.  Motion to 
approve $1250 contract for 3rd party content provider with expectation of contract review.  
Motion made and passed.  By-laws will be a first quarter priority and committee will address 
in February.  We will get more information about the budget diversification for the 
organization committee.  Suggested to have a bigger committee for Economic Vitality 
committee.  Discussion on fundraising efforts to be made in the future.   

 2020 Budget:  Reviewing where we are at financially.   Asked for one and two people 
to help with aligning the 2020 budget with the 2020 outcomes.  It was asked to provide for 
more detail in budget report.  We will receive $10,000 for Artist on Main Street and $5,000 
donation from the Willmar Area Community Foundation.  Taylor and Vicki volunteered to assist 
with budget. 

 Reorganization:  The board recommends that we wait until February meeting.   

Updates: 



Artists on Main Street:  Workshops will be taking place on March 7, 2020.  The Love 
Your Health event will be on the 18th of February.   We will have a booth there to promote for 
Artists on Main Street.  Looking for one or two volunteers to help that day.  Do a drawing as 
part of the Love Your Health event and collect email addresses.   

Staff Report:  2020 will be a very busy year.   

Next Meeting is Tuesday, February 18, 2020.   

Meeting is adjourned at 3:31. 

Secretary, 
Jill Wohnoutka



Minnesota Main Street Reinvestment Form
Quarterly Reports from Local Main Street Programs
Upcoming Reports Due: Second week of January, April, July and October.

Date: 1/15/20

Quarter: 4th Quarter

Community: Willmar

New Businesses, Business Expansions, and Jobs Added

Name / Address

Type of Business 
(retail, service, office, 
etc.)

# Full-time 
Jobs Added

# Part-time 
Jobs Added Status

MS 
Assistance?

West Central Technology Service (Computers) 2

Total # of New Downtown Businesses 0
Total # of Jobs 2 0

Businesses Closed, Moved Out, Downsized, and Jobs Lost

Name / Address
Type of Business 
(retail, service, office, 
etc.)

# Full-time 
Jobs Lost

# Part-time 
Jobs Lost

Closed, Moved Out, or 
Downsized

Total # of Downtown Businesses closed or moved out 0
Total # of Jobs 0 0

Commercial Space in the Main Street District
Total number of commercial spaces: As of this date: Will only be

Total number of vacant spaces: As of this date: done once
Total number of square feet of commercial space: As of this date: each year.

Average rent per square foot: As of this date: 

Façade Renovations Completed

Address Description
Public $ 
Invested

Private $ 
Invested Public $ Sources

MS 
Assistance?

Total # of Projects 0  $ -    $ -   

Other Rehabilitations Completed (Any building rehab other than façade renovation)

Address Description
Public $ 
Invested

Private $ 
Invested Public $ Sources

MS 
Assistance?

414 Becker Ave SW New Handsinks at Becker Market 300
301 Becker Ave SW Hospital Pharmacy Project 282037
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330 Litchfield Ave SW New Gas Boiler at Art Wars Building 5000
610 Trott Ave SW Reroof at Residential Home 2000
306 Becker Ave SW New Gas Boiler at Hagen Orthopedics 10000

Total # of Projects 5  $ -    $ 299,337.00 

Buildings or Property Sold

Address / Name of Building Current & Planned Use Sales Price
New owner 
is… MS Assistance?

416 6th St SW / Anderson Burgett Law OfficeVacant / Office Space  $ 120,000.00 Kayla Hendrickson
348 2nd St SW / Boehner Brothers GarageAuto Parts Retail / Parking Lot $ 150,000.00 Carris Health, LLCWMS became aware of these plans too late to advocate/take action
203 5th St SW / CIC Commercial & Residential Tenant Spaces (Community Integration Center, Yolanda's Heart Boutique, etc.) / Uses will continue $ 50,000.00 John Adler

Total # of Sales 3  $ 320,000.00 

New Buildings Constructed

Address / Name of Building Description of Work
Public $ 
Invested

Private $ 
Invested Public $ Sources

Planned 
building use

MS 
Assistance
?

Total # of Projects 0  $ -    $ -   

Completed Public Improvement Projects (non-building investments within District)

Description Sources of Funds
Public $ 
Invested

Private $ 
Invested MS Assistance?

Total # of Projects 0  $ -    $ -   

New Housing in Main Street District

Address
Type (condo, apt., 
Single Family, etc…) # of units

Sales/Lease 
Price MS Assistance? Upper floor?

Total # of Projects 0 0

Housing Downtown
On this date: 7/12/19 Will only be done once each

Our district has ____ number of housing units: 189 year.  

EVENTS

Events during LAST quarter

Name of Event Type of Event Est. # of 
attendees

Est # of 
business 
participants

Mural Painting @ Rockin Robbins Artists on Main Street 8000
Porch Singalong & Community PicnicArtists on Main Street 100
Pop-up Market Celebration Open Market 10
Amazing Faces of Willmar, Mask MakingArtists on Main Street 15

Total # of Events 4 8115 10
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Volunteer Hours
Total Hours (volunteers 
x hours)

Board Volunteers 27
Committee Members 50
Special Events 
Other Volunteer Hours

Total # of Hours 77
Total Value of Hours*  $ 2,123.66 

* 2017 value of a volunteer's time in Minnesota is $27.58 from http://www.independentsector.org/resource/the-value-of-volunteer-time/

Grants Received

Name of Grant Description of Grant
$ Amount of 
Grant

Public or 
Private

Total # of Grants 0  $ -   

Historic Preservation

Building Address Locally Designated?
National Register 
Desigantion?

Total # of Designations 0

Buildings Demolished

Building Address or District Information
Year Built / 
Period of 
Significance

CD&T Auto (348 2nd St SW) 1949

Total # of Demolitions 1

Downtown Story (required)

Project/Event/Story Title
Project Impact  and Results (2-4 
sentences) 

Photo 
attached?

City Gearing Up to Make Downtown Development IrresistableThe City of Willmar Planning & Development department has begun the process of creating an incentive program to attract local, state, and national development in downtown Willmar & it's surrounding supporting neighborhoods. This effort began after a desire to accompany the Opportunity Zone Designation of the census tract that completely encompasses downtown Willmar. This program, currently in it's development & vetting stage, will help support our desire to see a growth of downtown residential opportunities - 1,000 units over the next 15 years. Incentive ideas include free permits and application fees, free SAC & WAC fees, and tax abatements (based upon the value of investment per square foot). We are excited to see all of the opportunities that spring from this endeavor!We made front page of the newspaper on January 15th with this idea! https://www.wctrib.com/business/4863976-City-planning-for-a-revival-of-downtown-Willmar-with-a-proposed-Renaissance-Zone

Quarterly Reinvestment Statistics Summary
Net of all gains and losses in full-time jobs this quarter 2
Net of all gains and losses in part-time jobs this quarter 0
Net of all gains and losses in new businesses this quarter 0
Total number of business expansions this quarter 0
Number of building rehabilitation projects this quarter 5
Number of public improvement projects this quarter 0
Number of new construction projects completed this quarter 0
$ Value of all private investment spent in the above projects  $ 299,337.00 
$ Value of all public investment spent in the above projects  $ -   
Number of volunteer hours contributed this quarter 77
$ Value of volunteer hours contributed this quarter  $ 2,123.66 
Number of event attendees this quarter 8115
Number of grants received 0
$ Value of grants received  $ -   
Number of properties sold 3
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$ Value of properties sold  $ 320,000.00 
Number of properties designated as historic 0
Number of buildings demolished 1
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TEN17 Media Agreement 

- Whereas TEN17 Media (Consultant) will perform a myriad of services (See 
Sec. 2) designed to boost the social media presence of Willmar Main 
Street (Client). 

- Whereas the Client will compensate the Consultant for said services by 
paying a monthly fee (See Sec. 3) due on the preceding fifteenth day 
of each thirty (30) day period. 

- Whereas this agreement is binding for an initial period of twelve (12) months, 
and will continue in thirty (30) day increments thereafter so long as 
both parties should agree. 

Terms
1. Duration 

- The Consultant will render services to the Client for an initial period of 
twelve (12) months beginning on February 1st, 2020 and ending on 
Jan. 30th, 2021.  

- The Consultant may have thirty (30) days to establish a presence on 
behalf of the organization across all agreed upon platforms. During 
this time, the Consultant will work to establish what techniques will 
work best for the organization. After thirty (30) days, the Consultant will 
become responsible for the maintenance portion of the agreement 
(See Sec. 2) whereby the Consultant must achieve a monthly quota of 
social interactions on behalf of the organization.  

- Once the initial thirty (30) days have transpired, either party may opt to 
conclude the agreement without penalty by submitting a written notice. 
Otherwise, the two parties may extend the existing agreement in thirty 
(30) day increments so long as both parties shall agree.  

- Should the Client choose to terminate the contract without cause prior 
to the end of the initial thirty (30) day period, the Client must present 
the Consultant with a written notice of termination and compensation 
equal to the amount to be paid to the Consultant over the duration of 
the initial contract period.  



TEN17 Media Agreement 

2. Services 

- The Consultant will establish the organization’s presence on the 
following social media platforms: 

a. Facebook

b. Instagram

c. LinkedIn

- The Consultant will meet the following quotas: 

A. Two (2) Short Form (2 - 4 minutes) videos each month. 

B. Ten (10) Facebook and/or Instagram posts each month. Must 
include media (photos and/or videos and/or text).

C. Two (2) hours of additional photography work each month. 

D. Two (2) hours of website updates each month.

The services cited in this section (Sec. 2) represent a complete list of the 
Consultant’s contractual obligations. The Consultant may elect to provide 
additional services when deemed necessary. Should this occur, the Client will 
not be billed for additional services. However, the performance of additional 
services in one period does not obligate the Consultant to provide such 
additional services in future periods. 

3. Compensation 

 
The Consultant will manage the Client’s social media presence and create the 
aforementioned content for a reoccurring charge of $1250, due on the 15th of 
the previous month. 
The Consultant will accept payment in Cash or Company Check, delivered in 
person or mailed to the address below:  

TEN17 Media LLC 
2205 5th Avenue SE
Willmar, MN 56201 



TEN17 Media Agreement 

4. Account Access & Authorization 

- The Consultant is authorized by the Client to assume the identity of 
the Client in all social media interactions on the internet including, but 
not limited to, status updates, blog posts, online forum discussions and 
message board posts, comments, and responses to user comments.  

- The Client will demonstrate this authorization by providing URLs, 
usernames, and passwords for all of its social mediums in the space 
below: 

 
Social Medium Access Information: 

1. Facebook:  
Username:________________________ 
Password:_________________ 

2. Instagram:  
Username:________________________ 
Password:_________________ 

3. LinkedIn:  
Username:________________________ 
Password:_________________  



TEN17 Media Agreement 

The Consultant will hold the Client’s URLs, usernames, and passwords in 
confidence. The Consultant will not share this information under any 
circumstances, nor will the Consultant sell this information to a third (3rd) party. 

5.   Rights to Created Content 

- The Client will retain the right to all content created by the Consultant 
for the Client, while under contract, ad infinitum. However, the Client 
may not distribute for profit any content created by the Consultant for 
the Client, while under contract, without the written consent of the 
Consultant.  

- Furthermore, the Consultant will retain the right to use any and all 
content created by the Consultant for the Client, ad infinitum, for the 
purpose of (1) providing samples of the Consultant’s work or (2) 
instruction – including, but not limited to, presentations, lectures, 
webinars, and published material in any medium.  

6.  Access to Client Information 

- In order to accurately determine ROI (Return on Investment), the 
Consultant will, from time to time, ask for financial and customer 
information from the Client. Requests will be made directly to the 
Client in person, over the phone, or in writing. After receiving the 
answer, the Consultant will store the information in the Client’s 
physical folder and any electronic record will be deleted.  

- The Consultant will not share this information under any 
circumstances, nor will the Consultant sell this information to a third 
(3rd) party.  

7.  Liability Waiver 

- Establishing a social media presence and initiating a two-way flow of 
communication between the Client and the public can have 
unintended consequences on the Client’s reputation. Should this 
occur, the Client waives its right to hold the Consultant responsible for 



TEN17 Media Agreement 

any damage and/or liability that may arise from the Consultant’s 
actions on behalf of the Client.  

- If, at any time, the Client does not agree with actions taken by the 
Consultant on its behalf, it must notify the Consultant in writing. If the 
Consultant receives such a communication, the Consultant will post a 
retraction and apology across all affected platforms within twenty-four 
(24) hours.  

8. Service Interruption 

- Either party shall be excused from any delay or failure in performance 
required hereunder if caused by reason of any occurrence or 
contingency beyond its reasonable control, including, but not limited 
to, acts of God, acts of war, fire, laws, proclamations, edits, ordinances 
or regulations, riots, earthquakes, floods, explosions or other acts of 
nature. The obligations and rights of the party so excused shall be 
extended on a day-to-day basis for the time period equal to the period 
of such excusable interruption. When such events have abated, the 
parties’ respective obligations hereunder shall resume. In the event 
the interruption of the excused party’s obligations continues for a 
period in excess of thirty (30) days, either party shall have the right to 
terminate this Agreement upon ten (10) days’ prior written notice to the 
other party. 

9. Amendments & Addendums 

- This contract is to be considered complete and final. However, the field 
of social media is rapidly changing and said changes may necessitate 
amendment or addition to this contract. Should such a need arise, the 
amendment or addendum must be drawn up as a separate document, 
signed by both parties indicating their agreement, and a copy of the 
signed document must be provided to the Client and the Consultant. 

10. Entire Agreement 

- Should either party violate the terms of or fail to meet the obligations 
set forth in this contract, such action will render the opposing party free 
from any further contractual obligation. 



TEN17 Media Agreement 

IN WITNESS WHEREOF, both parties signify their authority to act on their 
organization’s behalf and agreement to abide by the terms of this contract 
effective the date written above and by the signatures affixed below. 

Client: 

_______________________________
{Name – Printed} 

_______________________________
{Title & Organization} 

_______________________________
{Signature} 

_______________________________
{Date} 

Consultant: 

_______________________________
{Name – Printed} 

_______________________________
{Title & Organization} 

_______________________________
{Signature} 

_______________________________
{Date} 



 

Board Meeting 
Sarah Swedburg, Staff Report 

February 18, 2020 

Opportunity Zone Update 
 The City & EDC are nearing completion of the Opportunity Zone Prospectus. In addition 
to the prospectus, the City is pursuing the creation of an additional incentive package for 
properties within the Opportunity Zone. As this package is being created, we held an informa-
tional meeting for downtown property owners on Tuesday, February 11th at Spurs Bar & Grill. 
The vetting period of this draft package is ongoing & available on the Planning & Development 
Department’s page on the City of Willmar’s Website. The next step in this process will be to 
formulate the draft package into a formal ordinance document for approvals.  

Jake’s Pizza! 
 The City of Willmar’s “What’s Up Willmar” video series covered a fantastic behind-the-
scenes opportunity to meet with Jake’s & talk about their new facelift! If you haven’t 
checked it out, be sure to find it on the City of Willmar’s Social Media pages. As found in that 
video, they are shooting to be open by March 2nd.  
 Built into our contract with Ten17 Media, we will be producing 2 videos per month, 
one of which will be showcasing a downtown business & promoting what they do, similar to 
this Jake’s Pizza video that the City put together.  

Partnership Opportunities 
 Willmar Speech Gala - The Willmar Speech Sponsors approached Willmar Main Street 
asking for assistance in promotion of their Speech Gala happening downtown at the Barn The-
atre on Friday, February 28th. This event will help fill out the social media content calendar 
for the end of the month. 
  
Upcoming Important Dates 
 ADA Compliance in Downtowns Webinar (2.26.20) 
 Artists on Main Street Workshops (Barn Theatre & African Development Center; 3.7.20) 
 Main Street Day at the Capital (St. Paul, MN; 3.10.20) 
 Incentive Packages in Downtowns Webinar (led by Sarah!; 3.25.20) 
 Main Street Spring Convening (Albert Lea, MN; 4.14 - 4.15) 

Meetings 
- Main Street Directors Monthly Conference Call 
- Annual Review Call with MN Main Street 
- Wednesdays in Willmar (Wednesdays at 9am at Spurs) 
- Economic Vitality Subcommittee Meeting 
- Organization Subcommittee Meeting 
- Budget Focus Group Meeting 
- Retail Business Design Workshops Reunion 
- Downtown Property Owner Meeting at Spurs


